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The information presented in this report is intfended to provide a summary of the types of incidents
in which officers encountered resistance and their responses. Sworn staff has received extensive
in-service training focused on de-escalation, Fair and Impartial Policing, Crisis Intervention (CIT),
and Procedural Justice and the Art of Connection. As of December 31, 2021, the Fort Lauderdale
Police Department has frained over 430 employees, including sworn and professional staff, in
Procedural Justice and the Art of Connecting. Procedural justice refers to the idea of fairness in
the processes and actions police take when interacting with members of the community. There
are four central components:

{ ) Treat others with respect and dignity
{ ) Give avoice
{ ) Be neutral and transparent as a decision-maker

{ ) Convey frustworthy motives as a decision-maker

Youth focus groups continue to be an integral part of the Department’s community outreach efforts.
The purpose of the focus groups is to address the issue of overrepresentation of minority youth in
Florida's juvenile justice system. They also provide Department staff a better understanding of the
many variables to consider during contact with an individual.

Body worn cameras are in use to increase the ability of officers to effectively enforce the law, obtain
evidence for criminal prosecutions, and document interactions with the public. The cameras increase
departmental fransparency and improve conduct by all parties during police/public interactions.

In 2021, calls for service (911 and Non-211) increased to a total of 179,976, and the Office of Internal
Affairs conducted 635 administrative reviews of response to resistance incidents. These incidents
accounted for 0.4% of all calls for service. In comparison, the Bureau of Justice Statistics reported 2%
of individuals who had contact with police in the U.S. experienced use of force?

2. https://bjs.ojp.gov/library/publications/contacts-between-police-
and-public-2018-stafistical-tables
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2021 AT-A-GLANCE

179,976 9.101 3,057

Calls for Service Traffic Stops Arrests?
211 & Non-Emergency

1,604 189

Baker Acts DUI Arrests

Aggravated Assault
7.5%

Auto Theft
10.7%

Misdemeanor

43% Burglary

11.3%
Felony

57% Robbery

Theft 3.1%

65.8%

Arrest Types Part 1 Crimes

Unlawful Speed

Not Properly Insured

Unlawful Speed School Zone 32 / 9 64

Failure to Wear Seatbelt Citations

Ran Stop Sign
O 1,000 2,000 3,000 4,000 5,000

3. Arrests total does not include notice to appear, released on recognizance,
and summons.




When an officer encounters a situation in which an individual may bring harm to the officer,
themselves, or others, the officer may have to use a firearm (handgun/rifle) to bring the subject
under control; however, the firearm is pointed only. This type of response was used in 47% of
responses reflecting a decrease of 32% from 2020.

A total of 1,043 responses were used by officers when resistance was encountered. The response
total decreased 26% from 2020. Hands, fists, legs, feet, knees, or elbows accounted for almost
43% of the responses used throughout 2021.

The crime rate *for the City of Fort Lauderdale slightly increased to 474.4 per 10,000 people from
465.8 per 10,000 people, and the violent crime rate* increased by 9% from 2020. Homicides
decreased from 38 in 2020 to 26 in 2021 and aggravated assaults increased by 21%, from 546 to
658.

Response Type

451, 43%

12,1% - Rrapipg .
m ADS (Aerosol Defense Spray)/ OC (Oleoresin

Capsicum) J/ C5 [Crowd Suppression)

W Canine

u CED (Conducted Energy Device) / Taser (less lethal
means)
Combined Hands/Fists, Legs/Feet, Knees, Elbows

18,2%
m Flashlight /Expandable Baton/Hobble Davice
8 1%
m Handgun/Rifle Pointed Only
56,5% B Other

4. Totals based on Records Management System data.




Throughout the course of an officer’s duties, resistance may be encountered in many forms from
verbal to physical. While officers are trained to de-escalate these types of situations, they may
from time to time need to utilize one or more of the responses mentioned. The use of hands/fists,
legs/feet, elbows or knees, proved effective in bringing the subject under control 5% of the
time. A total of 487 responses involved the use of a pointed handgun/rifle, which proved
effective 97% of the time without the need for additional responses.

Additionally, there was a significant decrease in the use of Conducted Energy Devices
(CED)/Taser. When compared to 2020 totals, there was a 38% decrease in the use of this type of
response. The use of aerosol defense spray (ADS), oleoresin capsicum (OC) and/or crowd
suppression (CS) increased from 46 to 56 (22%).

Combined Hands/Fists, Legs/Feet, Knees, Elbows
Handgun/Rifle Pointed Only

CED(Conducted Energy Device)/Taser(less lethal means)
Flashlight/Expandable Baton/Hobble Device

Canine

Other

ADS (Aerosol Defense Spray)/OC(Oleoresin Capsicum)/CS(Crowd Suppression)

o

100 200 300 400 500

C Method ) CEffec’rive) @on-Effecﬁve)

CCombined Hands/Fists, Legs/Feet, Knees, Elbows ) ( 429 ) < 22 )

C Handgun/Rifle Pointed Only ) C 481 ) C 6 )

C CED (Conducted Energy Device)/Taser ) C 12 ) C 10

C Flashlight/Expandable Baton/Hobble Device ) C 11 ) < 1
C Canine ) C 8 ) < 0
C Other ) C 7 ) C 1

CADS(oerosol defense spray)/OC (Oleoresin Capsicum) ) ( 51 ) < 5
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Citizen Resistance By Race
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When considering response  fo
resistance, it is the policy of the Fort
Lauderdale  Police  Department
officers only respond to the level of
resistance with a level of response
necessary to effect lawful
objectives. Three factors are used to
determine if the response level is
objectively reasonable:

Physical

Officer Safety

Passive Physical

. . Suspected Felon
serious is the c

1.How
offense?
2.Is there a physical threat to the
officer or anyone else?

3.Is the individual actively resisting or

attempting to evade arrest by flight?

suspected

Weapon
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Citizen Resistance By Sex/Gender
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resistance encountered by the
officer. Thirty eight percent (38%) of
subjects physically resisted  the
officer while suspected felons made
up 24% of subjects. Thirty two of the

oo 1 s
o 1 s
oo 1!

subjects were suspected to have a
weapon that could bring harm to
the officer or others.
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Citizen Resistance By Age

Under 18 | 18-24 | 25-34 | 35-44
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Black subjects made up 68% of
subjects that acted with resistance
while white subjects made up 22%.
Only 4% of subjects were identified
as Hispanic.
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Aggressive Physical
Officer Safety

Passive Physical

Males made up 75% while females
made up 19%. Subjects between
the ages of 25-34 made up the
largest percentage (37%) of subjects
that displayed some sort of
resistance.

Presence
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In 2020, the top reason for response was due to a subject’s resistance encountered by the
officer making up 43% (295) of incidents. In 2021, this remained the top reason for a response to
resistance, making up 46% of incidents. In 22% (138) of incidents, a threat to life (protection of
life) necessitated the use of an appropriate level of force. These types of incidents increased
from 97 in 2020 to 138 in 2021 (43% increase).

A total of 35 incidents (6%) were attributed to responses to suspected felons attempting to
evade arrest by flight. In 167 incidents (26%). the officer's response was in self-defense. The
number of incidents in which self-defense was the reason for an officer's response decreased
from 267 in 2020 to 167 in 2021.

B 2021 2020 B 2019

-
N

No entry | |5

—
I,\)
w
[,

Fleeing Felon 28

w

(9,1
w
[e)

Protection of Life

O
~N

166
289
295

Response to Resistance
446

167
Self Defense 267
193

Felony Stop

Suspected Felon

(o]

100 200 300 400 500




The graph llustrates the
charges filed for the 635
response to resistance
incidents  generated by
officers in 2021. In many of
the incidents, multiple
charges applied to the
individual, while in some,
charges were not filed. The
most frequent charge was
resisting arrest making up
19.8% of all the charges. In
2020, almost ten percent of
charges were drug related;
however, in 2021  this
percentage increased to
17%. Baker acts accounted
for almost 12% of incidents.

Subjects were arrested in
conjunction with the use of
force in 339 incidents (53%)
while the remaining
incidents (296) did not yield
an arrest. In these cases, the
officer handled the incident
with a sense of leniency
towards the subject.

Resisting Arrest
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Subject taken to hospital

Taken to hospital
28%

In 178 incidents, the subject was taken to the

hospital in  conjunction with the response to

resistance; however, only 49 incidents reported the

subject actually injured during the response.

Twenty-four incidents reported officers being injured

in conjunction with response to resistance, and in 3 Not taken to hospital
incidents, the officer was taken to a hospital. 2

Services being rendered at the time of the response to resistance are illustrated in the graph
below. An arrest being made in 31% of the incidents required a response to resistance. In
these incidents, the individual displayed a level of resistance during the arrest causing the
officer to use an appropriate level of force. In 23% of the incidents, the officer(s) was
responding to a call for service when resistance was encountered from an involved
individual. Baker acts accounted for 13% of the services being provided when a response to
resistance was utilized. Traffic stops, citizen contacts, and felony stops made up 11%, 4%,
and 6%, respectively. Miscellaneous responses included searches, pursuits, crowd conftrol,
injury preventions, assisting other agencies, and unknown services, which made up a
combined 6%.

300
259
200
100
. 15 , 5 8 ¢ 10 5 12
o) N ) &
e}@ 3 \O 9
© % o) &
& R @ S
4 v o
O X
@ 9
O“\Q
5




The City of Fort Lauderdale is divided
infto three police districts (1,2,3).
According to 2020 population
estimates, District 1 houses the largest
population, making up 40% of the city’s
population and made up the highest
percentage of calls for service in 2021,
while District 3 houses 37% and District 2
houses 23% of the population. District 2
houses the lowest population and
accounts for the lowest percentage of
calls for service (911 and non-911) within
the city’'s boundary (Fig. 1). The highest
density of calls originate in  the
Downtown  Fort Lauderdale area
(located in District 3). The areas that do
not display any color do not mean that
calls for service were not received from
these areas; however, the calls for
service received from these areas were
not statistically significant compared to
the rest of the city.

In Figure 2, the density of response to
resistance shares similar characteristics
to that of calls for service density in
Figure 1. A high density of incidents
requiring responses to resistance
occurred in the downtown area mainly
along the areas that host the city's
nightlife (clubs and bars). As mentioned
above, District 2 has the lowest overall
calls for service; however, these calls
are concentrated along the southern
end of the district (see Fig. 1). When
compared to the response to resistance
density (Fig. 2), a similarity can be seen
between the two maps and fthe
location of the densities.
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Figure 3 illustrates ESRI's Diversity Index® by
police zones in the city. The Diversity Index
represents the likelihood that two persons,
chosen at random from the same areq,
belong to a different race or ethnic group.
The Index is a continuum that ranges
between 0 (no diversity) to 100 (complete
diversity). District 1 and the south section of
District 2 have a lower Diversity Index
compared to District 3, in which more police
zones have a higher diversity index.

Fig. 3
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The pie chart below demonstrates the

breakdown of subjects by race that
received a response to resistance. Over 68%
of subjects were black and 22% were white.
A race or ethnicity wasn't captured for 5% of
subjects. The overrepresentation of black
subjects can be attributed to the locations
in which calls for service are received. There
are higher densities of calls in predominantly
black areas of the city.

Unknown
5.1%

White
22.1%

Hispanic
4.1%

68.3%

Male and female subjects between the
ages of 25-34 resisted at a higher rate than
other age groups. Age groups between 18-
24 and 35-44 resisted at a similar rate to
each other.

4554
Over 55 F
0 5D 100 150 200 250

mlUnknown sMale =Female




How do | make a complaint?
Complaints can be made in person, via telephone, or by e-mail directly to the Office of Internal

Affairs (IA) or any Department employee. Complaints concerning discourtesy or inadequate
services will generally be forwarded to the employee's command for investigation. The
investigation will then be thoroughly reviewed by IA. Complaints concerning unnecessary or
excessive force, false arrests, and complaints that are criminal in nature will be retained by IA
for investigation. In most situations, a sworn, taped statement will be requested. Be prepared to
provide the investigator with witness information and other evidence that documents the
complaint. You will be treated professionally and with courtesy.

All complaints will be thoroughly examined. There are five possible dispositions:
» Not Sustained — There is insufficient evidence to confirm or refute the complaint.

e Sustained — The allegation is true. The actions of our employee was inconsistent with the
agency's policy.

e Exonerated - The dallegation is true, however, the action of our employee was justified
and/or consistent with the agency’s policy.

o Unfounded - The allegation is either false or there is no credible evidence to support it.

e Policy Failure - A finding or conclusion that current policies, procedures, rules or regulations
covering the situation were non-existent or inadequate; or the employee followed policy
but the investigation reveals policy changes are recommended.

All decisions involving disciplinary action will be made in conjunction with the City's Labor
Relations Office and the City Manager’'s Office. Complaints that involve a possible criminal
violation are sent to the Broward County State Attorney’s Office for review. Once these
processes are complete, select cases are sent to the Citizen’s Police Review Board for their
review and recommendation

Wil Mailing Address: Office Location:

\\B\\\\////// Fort Lauderdale Police Department 255 NE 3rd Ave

SN o Office of Internal Affairs Fort Lauderdale, FL 33312
= 1300 West Broward Boulevard
Fort Lauderdale, FL 33312

9 \ 5 /‘!Q . . .

7 e S Email: Complaint Line:

AR

InternalAffairs@fortlauderdale.gov (954)828-6956
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Luis Alvarez Doug McDougall Dana Swisher Victor London
Assistant Chief Assistant Chief Assistant Chief Major/Executive Officer
Investigations Support Services Operations Office of the Chief

Eric Brogna LynTTe Falzone Rick Maglione William Schultz

Major Major Major Major
Support Services Investigations Operations Operations

__ City Leadership_

Dean J. Tronfolis

S | Mayor
Heather Moraitis Steven Glassman Robert McKenzie Ben Sorensen
Commissioner Commissioner Commissioner Commissioner
District 1 District 2 District 3 District 4
Chris Lagerbloom Alain E. Boileau Patrick Reilly Jeffrey A. Modarelli

City Manager City Attorney Interim City Auditor City Clerk
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